
Facilities Committee



•Matthew Hobbs
•Kevin Newman
•Duane Kristensen

•Andy Padgett
•David Martin

Committee Members



Responsibilities

• Annual Buildings and Grounds Budget
• Comprehensive Maintenance Program
• Preventative Maintenance Program
• Work with Committees to Ensure Safety, Strategic 

Planning, and Prioritization
• Assist Maintenance and Facilities Supervisor in 

reviewing and approving contracts, estimates, etc. 



Budget



Utilities



HVAC Unit

• ~2020 HVAC System Review
• $4000 Investment to Upgrade
• Decrease in Electric Bill 
• Andy Has Become An Expert
• 5 Zoned Areas
• Each with a Time-Of-Day Setting



School Roof

• Total Roof Replacement
• Complete Summer 2021
• Several Years of Effort
• Minimal Cost to SJS



Parking Lot



Fryer Trailer



Technology

• 2019/2020 - Smart Boards starting to fail; new ones 
changed to LCD TV-based versus the older 
projector-based smart boards.

• 2021 - Network and phone systems at end of life; 
New networking and phone systems increased the 
capabilities for the school and reduced annual 
maintenance costs.

• 2021 - Wi-Fi was originally designed for limited device 
and was stressed with the addition of Chromebooks 
to the school.  Updated Wifi improved coverage 
across the school and support for the number of 
Chromebooks on the network.

• In 2021/2022 - increased Chromebooks and 
Chromebook book lifecycle will start.



Gym Floor



Outdoor Classroom



Potential Projects

•Media Center Awning 
•Playground
•Pavilion/Picnic Tables
•Any Ideas?



Facilities

Thank you!


